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Job title:		Sector Practice Lead
Location:		Homeworker 
Contract type:                 	Fixed term until 31st March 2029
Accountable to:             	Sector Practice Manager
Salary:			Grade 5 - £38,724 per annum plus £312 Home worker Allowance
Hours:			35 per week (pro-rata as part time) 
Leave:			30 days holiday per annum plus bank holidays (will be pro-rata for part time)
 
About Shelter 


Home is a human right. It’s our foundation and where we thrive. Yet every day millions of people are being devastated by the housing emergency. 

We exist to defend the right to a safe home. Because home is everything.

We need ambitious, passionate people to join us. This is your chance to play a part in the fundamental change we are striving to achieve.   

Our enemy is the social injustice at the core of the escalating housing emergency. To win this fight, we must be representative of the people we are here to help and those who support our movement. In all our people decisions, we take pride in being inclusive, equitable and transparent. We are committed to combating racism both within and outside Shelter. We welcome you on our journey to becoming truly anti-racist.

Why Join Shelter?  

We welcome anyone to apply who possess the qualities and behaviours outlined or who believes they have the propensity to learn them fast. You will be joining an inclusive and supportive team who welcome people from all backgrounds. What’s important isn’t your level of education or the opportunities which you have had, it’s about you and how you seize the opportunities ahead of you. 

We are happy to talk about flexible working, personal growth, and to promote a workplace where you can be yourself and achieve success based only on your merit. We also offer the following benefits:
· Flexible working hours
· Flexible working practices
· 30 days paid holiday plus bank holidays 
· Competitive pension scheme 
· Salary sacrifice schemes 
· 

Diversity Statement

At Shelter we are united by our purpose to defend the right to a safe home; our enemy is the social injustice at the core of the escalating housing emergency. We believe to win that fight; we must be representative of the people we are here to help and those who support our movement for change. In all our people decisions, we take pride in being inclusive, fair, equitable and transparent. 

We have committed to combat racism both within and outside Shelter and welcome you on our journey to becoming a truly anti-racist organisation. 

About the team and programme

To work as part of the Services for Professionals Team and to coordinate and deliver a series of activities that supports theLondon Plus project.  

Shelter’s Services for Professionals team supports and brings together practitioners from different organisations and disciplines to build the knowledge, skills and expertise needed to systematically challenge barriers to tackling homelessness and for people with complex needs.  The role will support local authority and voluntary sector housing and homelessness teams in developing efficient, quality and successful services and implementing training and best practice that is outcomes focussed. The training and support will have a positive impact on professionals who advise and support people with housing or homeless need across London. 

The Team has designed an offer of training and support that is underpinned by practical systems change thinking, principles and methodologies. The role will be part of a team of ‘systems changers’ and trainers with extensive experience in homelessness and trained in systems thinking and experimentation.  Priorities for action and learning needs are based on evidence and insight collated and analysed by the team, with input from people with direct lived experience. 

[bookmark: _Toc387234422]The Sector Practice Lead will the main  point of contact for the programme, will work closely and liaise regularly with  ‘system changers’ and the training team and report to appropriate Shelter Steering Groups, ensuring influence on policy in addition to practice.  The role will join this work up with other activities of the Services Professional team and meet strategic objectives of Shelter (local, community and national priorities)

The Sector Practice Lead will work closely and liaise regularly with the Strategic Partnership Lead at Homeless Link and other teams as appropriate.

About the role

This role requires someone with strong experience of working with professionals or as a professional supporting people facing homelessness and with complex needs. The role will actively contribute to the programmes overarching aim to prevent homelessness and increase housing options (by improving the services delivered by frontline housing and homelessness organisations and professionals).

You will be a creative thinker who is committed to improving services and be a tenacious, committed individual with the ability to effectively manage a challenging programme operating across boroughs as well as organisational and sector boundaries. The role will be stretching and extremely rewarding.

This role will actively contribute to Shelter’s priorities as the sector’s knowledge, policy, and legal expert, offering generous leadership and driving change while building capacity and raising quality standards across London. 

You will need to identify opportunities to generate income from the activities of Shelter in order to create a sustainable organisation.

Role Specific Responsibilities

Responsibilities for the role identified at the inception stage of the London Plus programme are set out below and may be subject to change as the project progresses. 

The responsibilities will be kept under review to ensure continued alignment with the Shelter’s objectives and the outcomes of the London Plus delivery plan. 

1. Learning Needs & Action - lead on the design and implementation of learning needs analysis and activities underpinned by system thinking methodologies to build understanding of challenges, areas for improvement and building capacity through targeted learning to empower frontline staff 

a. Develop learning needs and action plans supported by a pathway tailored to the project to develop capacity, improve culture and behaviours within the sector
b. To collate and analyse insight from client facing services, enquires and activities.  Identify trends from data and insight that feeds directly back into short and long term training or service development plans, to build understanding of existing services plus any other strategic work for targeted organisations or boroughs.
c. Work with other system changers and trainers to identify potential ideas and solutions for local authorities and organisations
d. Support and empower local authorities and other organisations to adopt learning principles and implement methods and approaches to help build their understanding and capacity, taking a test and learn approach.  
e. Support and empower local authorities and voluntary sector organisations to review their systems and processes; identify areas for improvement and support organisation managers and heads of services in developing and implementing action plans for service improvement. To support managers in quality assuring service delivery. To collate, analyse and present feedback to inform service review and action plans. 
f. Support and align learning and action plans to strategic objectives of organisations and linking to improved cultures and behaviours 
g. Identify the key enablers who can bring about the recommended improvements in policies, practices, commissioning, coordination or legislation 
h. Identify potential allies that have an interest in supporting or leading more significant changes in identified areas and pursue those changes

2. Building collaborative capacity and partnership working – working with the Strategic Partnership Lead (Homeless Link) to develop collaborative  skills and approaches within local authorities and partner organisation (targeted boroughs) to help understanding of the ‘whole’ local system, linking through shared principles and opportunities any local projects and other relevant initiatives

a. Support local authorities and organisations to build a foundation for change through creating or maintaining relationships as key stakeholders offering a range of ways to engage people who support or resist change
b. Build people’s capacity to collaborate by introducing skills and tools for thinking systemically and engaging conversations that bridge differences and develop shared direction. 
c. Support local authorities in local stakeholder engagement through workshops, mapping sessions, client journey reviews, online and frontline service reviews. Using sessions to build collaborative capacity and support within the local area to work towards shared common purpose and find new solutions. 
d. Develop awareness and skills in organisations to cultivate a shared approach and responsibility of using evidence and wider insight for understanding challenges and identifying solutions.  
e. Build accountability and transparency to local stakeholders
f. Support the development of ongoing or new links that are cross organisational and sectors (targeted boroughs) including the development of new collaboration, working or steering groups as appropriate 
g. Develop relationships with key operational partners to facilitate progress with action plans or experiments and achieve system change 
h. Link to other learning pathway and system practice and change models across the UK to share learning and ideas.

3. Coordination and Support – coordinate and support offering professional guidance, sharing and demonstrating best practice tools and approaches for homelessness leads and teams within local authorities and voluntary organisations:

a. Working with the Strategic Partnership Lead and London Hub team identifying key leads and stakeholders across participant organisations 
b. Design or collate appropriate guidance, best practice and tools for professionals, offering generous leadership
c. To support the training team to coordinate, deliver and evaluate training to local authorities and voluntary organisations 
d. Support and plan training in homelessness, welfare, skills, systems thinking, action experiments and other relevant topics to ensure that professionals are confident and competent to effectively deliver their homelessness advice and support services 
e. To work with the training content writer/team to adapt training courses to align with knowledge and insights derived from intelligence work. 
f. Support organisations to align learning development and collaboration in practice to other strategic priorities and actions
g. Establish regular meetings with targeted organisations and wider communication structures. Support Homeless Link and London Hub in meetings and events for the delivery of London Councils funded priorities
h. Support the set-up of appropriate systems and other necessary infrastructure to deliver effective cross-agency working 
i. Share insight and information with other teams including Homeless Link to ensure effective identification of sector needs, actions to support local organisations and enhance the support, advice and training for frontline professionals. 
j. Work with Shelter’s London Hub to utilise their experience and relationships with statutory and voluntary sector providers across London

4. Project Management – ensuring effective delivery of the London Plus delivery plan, objectives and outputs within timescale and budget:

a. Develop a project plan including key milestones and deliverables – in conjunction with the Strategic Partnership Lead (Homeless Link) and Training Operations Manager (Shelter) 
b. Project reporting monthly to Training Operations Manager and quarterly to Strategic lead and any other governance or steering group established for this purpose 
c. Production of mid project and end project reports for key stakeholders as appropriate
d. Working with the wider system change team, WHP and independent evaluators to support the end of project evaluation process 
e. Develop a set of recommendations, and potentially longer-term collaborative structures at the end of the project to ensure sustainability of the benefits of the work of the team. 
f. Arrange and facilitate an end of project event to promote the achievements and recommendations of the project 
g. Provide information for internal performance monitoring and funders as required

5. Monitoring and Evaluation - Develop, manage and maintain monitoring approaches or systems to demonstrate impact 

a. Establish a core set of measures linking training, change activities and action plans for the project and liaise as appropriate with partner organisations to ensure insight capture 
b. Ensuring that training and bespoke activities are targeted to appropriate audience including a proactive approach to identifying impact of training and workshops for professionals
c. Monitor progress of learning plans and strategic or operational activities providing support and intervention as required 
d. Ensure that all necessary data or insight sharing agreements are in place and that data subject rights are adequately considered 
e. Implement methods and approaches to demonstrate impact (theories of change, client/case mapping, learning and reflective practice logs etc) 
f. Make recommendations for changes to exiting systems or methods if applicable

6. Equality, Diversity and Inclusion - Ensuring that the project is designed and delivered with a clear commitment to equality, diversity and inclusion 

a. Recognise the link between multiple disadvantage, inequality and discrimination and to take active steps throughout the project to highlight and address these issues. 
b. Ensure a diverse range of projects addressing the full range of experiences of the client group 
c. Ensure a commitment to equality, diversity and inclusion is evident in personal practice and the work of the wider team.
d. Actively promote inclusion and challenge inequality and discrimination where it occurs

7. Involvement and Participation:  – Ensuring that the voices and experiences of people with lived experience of homelessness are fundamental to the project design, delivery and implementation 

a. Work with the Involvement & Participation team to establish effective mechanisms for people with lived experience or client involvement in the project 
b. To embed processes and approaches that ensure that voices and experiences of homeless people shape the way that problems are articulated and the potential solutions.

About you 

Knowledge 
· You will understand the needs of homeless people including those who are facing severe and multiple disadvantage 
· You will have knowledge of relevant external agencies, resources and networks across London
· You will have knowledge of policies and approaches to supporting homeless people 

Experience 
· You will have experience of working with people who are facing severe and multiple disadvantage and experience of working on developmental projects within a voluntary or local authority setting; 
· You will have experience of working creatively on own initiative within and across organisations, sharing ideas and skills. 
· You will have experience of multi-agency working and collaborative projects


Abilities and Skills 
· You will have skills relating to data collation and analysis, training needs analysis or identifying and implementing best practice processes. 
· You will demonstrate the ability to work effectively across organisational boundaries 
· You will demonstrate the ability to obtain, comprehend and relay insights into the experiences of vulnerable people and services that support them, from a diverse range of stakeholders, including for example from desk research as well as from dialogue with practitioners, commissioners and vulnerable people themselves; 
· You will demonstrate the ability to plan and monitor projects and to produce evidence for recommended improvements 
· You will demonstrate the ability to prepare and present written reports, and to communicate information effectively, both verbally and in writing, to stakeholders including service managers and heads of services, clients and other workers
· You have the ability to support the development, induction, training and coaching of others if needed
· You have the ability to demonstrate imagination, initiative and flexibility in problem solving in an environment of change. 

Required behaviours

The Shelter Behaviours demonstrate the attitudes and approaches we take to our work; from how we do things, how we treat each other and expect to be treated both internally and externally.  They help us to have the culture we need to deliver our ambitious strategy.  
At Shelter we have 5 overall behaviours, that are each made up of 3 descriptors, these are outlined below.
You will demonstrate a commitment to the Shelter’s values and behaviours and a commitment to equality, diversity and inclusion 

We work together to achieve our shared purpose  
· by actively collaborating and putting trust in the people we work with
· by recognising the contribution of others
· by carefully considering the “how” when taking on new projects and initiatives

We prioritise diversity and have an inclusive and open mindset  
· by not tolerating and actively tackling racism and any other forms of hate and discrimination
· by creating safe spaces for people to be their authentic self, challenge each other and learn
· by being compassionate towards the people we work with and prioritising each other’s wellbeing 

We enable decision making
· by giving people the tools, they need to make well informed decisions
· by being accountable for the decisions we make
· by delegating authority to those closest to the work

We create change and align behind our strategy
· by participating in change initiatives that deliver our strategy
· by supporting tough strategic choices
· by saying no to work that does not serve our purpose

We are open to risk and learning from our experiences
· by learning from our failures and successes
· by being reflective and giving and receiving feedback
· by being proactive and taking initiative

Other information

· All staff should adhere to Shelter's Equality Policy and will be expected to play a key role in its successful implementation.
· This post is not exempt from the Rehabilitation of Offenders Act.

Please note
This job description cannot cover every issue or task that may arise within the post at various times and the post-holder will be expected to carry out other duties from time to time which are broadly consistent with those in this document. This job description does not form part of the contract of employment.
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