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Job title:		Race and Housing Equity Lead  
Location:	Mobile worker (travel required)
Contract type:                 	Permanent (?)
Accountable to:             	Assistant Director of Legal & Quality 
Salary:			tbc
Hours:			37.5 per week. 
Leave:			30 days holiday per annum plus bank holidays.
 
About Shelter 
[bookmark: _Int_GcQ7O7yy]A home is a fundamental human need, as essential as education or healthcare. Yet millions of people across Britain struggle on a daily basis with homelessness, bad housing conditions, soaring rents, discrimination, and the threat of eviction. 

[bookmark: _Int_1dtPSZkn]Above all we seek a transformation in housing policy, including investment in homes people on low incomes can actually afford – an investment that has been missing for decades and from all political parties, so that now the human cost has become intolerable.

We need ambitious, best-in-class individuals who are passionate about our cause to join us at this exciting time. This is your chance to play a part in the fundamental change we are striving to achieve. 

Why Join Shelter?  
We welcome anyone to apply who possess the qualities and behaviours outlined or who believes they have the propensity to learn them fast. You will be joining an inclusive and supportive team who welcome people from all backgrounds. What is important is not your level of education or the opportunities which you have had, it is about you and how you seize the opportunities ahead of you. 

We are happy to talk about flexible working, personal growth, and to promote a workplace where you can be yourself and achieve success based only on your merit. We also offer the following benefits:

· Flexible working hours
· Flexible working practices
· 30 days paid holiday plus bank holidays 
· Competitive pension scheme 
· Salary sacrifice schemes. 

Diversity Statement
At Shelter we are united by our purpose to defend the right to a safe home; our enemy is the social injustice at the core of the escalating housing emergency. We believe to win that fight; we must be representative of the people we are here to help and those who support our movement for change. In all our people decisions, we take pride in being inclusive, fair, equitable and transparent. We have committed to combat racism both within and outside Shelter and welcome you on our journey to becoming a truly anti-racist organisation.  

At Shelter we recognise that people from marginalised groups might face particular difficulties in their career journey and we are committed as an employer to tackle this injustice. Studies have shown that women and people of colour are less likely to apply for jobs unless they feel confident that they meet every requirement listed.  

At Shelter we are dedicated to building an anti-racist, diverse, inclusive, equitable, and authentic workplace, so if you’re excited about this role and your experience or skills to date don’t align perfectly with every part of the role requirements in the job description, please don’t let that stop you applying. We encourage you to tell us how your skills, knowledge, behaviours, and experience will aid your success in the role. 

[bookmark: _Hlk175903259]About the Services Directorate
Shelter’s services provide the support that can be the difference between someone keeping or losing their home. The Services directorate is the largest in Shelter, with some 600 staff and volunteers, currently operating in our 11 hubs, in 21 courts and 3 prisons, and in many other community locations. 

· Our Community Services empower their local community to assert their own housing rights by delivering advice and support to people who are struggling with their housing situation. We utilise this evidence and insight to understand and dismantle the systemic housing issues within our communities; by putting people with lived experience at the centre of this work to change policy, practice and culture. 
· Our Telephone and Online Advice Services deliver digital advice services that are designed to enable more people to resolve their housing problems themselves, as well as operating an emergency national telephone helpline. 
· We provide second tier advice and services for professionals to ensure the wider sector, statutory bodies/ agencies and the wider community understand housing rights and how to apply them 
· Our Legal services support individuals to keep their homes as well as using the law to achieve systemic change through our strategic litigation team in partnership with our colleagues in our Policy Team 
· The Lived Experience Insight Team works to develop a range of opportunities for people affected by the housing emergency to be involved in the ongoing design, delivery, and governance of Shelter’s work, ensuring that Shelter’s services and campaigns remain relevant, and are developed alongside local communities. 
· Our Quality, Compliance and Planning (QCP) function aims to ensure robust contract compliance and quality systems are in place across services, and contract management support is provided to enable the delivery of all funded opportunities within Community Services, TOAS, Legal.

About the team 
The Services Quality, Compliance & Planning team supports the delivery of Shelter’s strategy by: 
 
· Helping the Services Directorate in England to continuously improve by working to embed compliance and quality into Shelter’s work. 
· Gathering evidence, learning and insight to inform the design of our services and bring about system change with the communities we are there to help. 
· Supporting Services led and other cross directorate strategic and operational planning
· Measuring impact and evaluation of all Services activities 
· Making a vital contribution to enabling Shelter to become an organisation where equity, inclusion, lived experience and anti-racism are held at the core of everything we do.




About the role

Shelter’s commitment to accessibility and inclusivity has driven several key initiatives including the Race and Housing research projects conducted in 2023-24.  As a result, a service delivery model that is truly inclusive and accessible will be co-ordinated with the support of a Race & Housing Equity Lead. 

Alignment with Strategic Goals: This role supports Shelter’s overarching goal of improving client journeys and streamlining internal referrals as part of our Advice and Advocacy model. The Service Designer will ensure that changes are not only inclusive but also sustainable, keeping us accountable to our mission of equitable service provision. Through research, we'll better understand the systemic discrimination faced by People of Colour in housing. Then we'll work with communities and partner organisations to address our findings. Additionally, this work aligns with Shelter’s third strategic goal: shifting power—ensuring that the views, experiences, and needs of people living through the housing emergency are at the centre of everything we do. By embedding lived experience into service design, we aim to create solutions that are truly representative, responsive, and led by the people most affected.

The Race and Housing Equity Lead will be responsible for embedding recommendations, as well as having oversight of specific work within all the Service Directorate Functions.  The Equity Lead will work closely with the leadership team within the Services Directorate and will report directly to the Assistant Director of Legal and Quality Team working alongside the Head of Quality and Compliance to support the redesign of Shelter’s service offerings to meet our diverse client needs. 

You will lead on the delivery of the Race and Housing research implementation plan and other activities from Services Anti-Racism, Equity, and Inclusion (AREI) plans supporting the management of change in the Service’s organisation’s strategic and operational plans.

Working with all Assistant Directors within the Directorates of Services, Equity Inclusion Culture and Learning Organisation Development as well as key stakeholders, to operationalise programmes and interventions which help Shelter achieve its strategic objectives. You will have experience of collaborating and co-producing solutions with a wide range of stakeholders, including people with lived experience of homelessness. 

Role Specific Responsibilities: 

1.  Leadership for implementing equity diversity and inclusion: 
· To lead and co-ordinate the development and implementation of recommendations and areas for improvement from internal and external race and housing research and evaluations 
· Lead on overseeing the delivery of the AREI strategic plan and help Shelter create an actively inclusive workplace experience for staff and volunteers.
· Work with the Learning and Organisational Development Team to design, deliver, and oversee AREI training programs for Services staff and volunteers
· Enhance awareness and understanding of AREI issues within Services to develop an inclusive culture. 

2. Service Transformation: To work with Assistant Directors, Heads and operational leads to develop and deliver a service model with a focus on inclusivity, addressing barriers and implementing the recommendations identified in the research and improving access for black and brown communities.  

3. Strengthened Community Relationships: Develop and implement a framework to support Heads and Strategic Leads with engaging community leaders to raise Shelter’s profile locally and position us as a trusted, first-line service provider. 

4. Continuous Improvement: Work with the Quality Team to Implement an evaluation framework that assesses accessibility improvements, client satisfaction, impact and the effectiveness of referral pathways and produce measurable outcomes on:
· Improved and increased accessibility
· Improved client experience
· [bookmark: _Hlk190448821]Strengthened community relationships 
· Enhanced reputation as an anti-racist, equity and inclusive organisation  
· Strategic Alignment 
· Impact  

5. Oversight and Engagement 
· Support the AD of Legal & Quality to collaborate with all functions across Services, EIC, and the Strategy Enablement Team to ensure alignment of overall strategy.
· Link with the Internal Communications Team to deliver inclusive messaging and engagement around AREI. 
· Collaborate with the Learning and Organisational Development and HR Business Partners to align plans and deliver joint projects.
· Support the wider function of the Quality, Compliance & Planning as and when necessary.

About you:

1. Values centred approach: Demonstrate a pragmatic and proactive approach with a strong history of successfully co-designing and delivering Equity, Diversity, and Inclusion (EDI) initiatives that resonate with Shelter's core values and are pivotal for driving forward our ambitious goals.
2. [bookmark: _Int_1fQloBrR]Strategic planning and engagement:  Proven leadership in driving EDI initiatives within a complex organisation with a track record of developing and implementing strategies centring inclusive design principles to drive an engaged and high-performing culture.  A strategic thinker with the ability to turn concepts into actionable plans.   Strong communication and presentation skills and ability to influence and collaborate across all levels of an organisation.
3. Equity, diversity, and inclusion expertise: Possess experience and/or relevant qualifications in implementing EDI programs within a large organisation.  Experience of serving as the subject matter expert for front line services and supporting the wider organisation and Executive Sponsors in driving learning initiatives with an excellent understanding of anti-racism/equity theory and practice.
4. [bookmark: _Int_jgPLCRqL]Leadership and management: Demonstrate a track record of leading strong stakeholder relationships within a large organisation and maintaining effective relationships with key partners, both internal and external to the Services Directorate. 
Experience of managing and developing reports to contribute to the overall delivery of AREI plans. Excellent project management and team leadership skills. A relevant project management qualification is desirable. 
5. Reporting monitoring and evaluation: Provide expertise in analysing data, reporting, measuring monitoring and evaluating AREI plans to highlight progress and areas of improvement.  
Excellent written and presentation and report writing skills. 



Required behaviours

The Shelter Behaviours demonstrate the attitudes and approaches we take to our work; from how we do things, how we treat each other and expect to be treated both internally and externally. They help us to have the culture we need to deliver our ambitious strategy. 

At Shelter, we have 6 overall behaviours, that are each made up of 3 descriptors and are outlined below:
We work together to achieve our shared purpose.  
· by actively collaborating and putting trust in the people we work with
· by recognising the contribution of others
· by carefully considering the “how” when taking on new projects and initiatives
[bookmark: _Hlk108703081]
We prioritise diversity and have an inclusive and open mindset. 
· by not tolerating and actively tackling racism and any other forms of hate and discrimination
· by creating safe spaces for people to be their authentic self, challenge each other and learn
· by being compassionate towards the people we work with and prioritising each other’s wellbeing 

We enable decision making.
· [bookmark: _Int_szE1vrKy]by giving people the tools they need to make well informed decisions
· by being accountable for the decisions we make
· by delegating authority to those closest to the work

We create change and align behind our strategy.
· by participating in change initiatives that deliver our strategy
· by supporting tough strategic choices
· by saying no to work that does not serve our purpose

We are open to risk and learning from our experiences.
· by learning from our failures and successes
· by being reflective and giving and receiving feedback
· by being proactive and taking initiative

	To embody the leadership behaviour of prioritising diversity and inclusion:

	· By having an inclusive and open mindset by striving to create a truly inclusive environment, 

	· By showing visible commitment to taking accountability for actions that further our Anti-Racism, Equity, and Inclusion objectives

	· By demonstrating curiosity to learn and a willingness to challenge the status quo



Other information

· All staff should adhere to Shelter's Equality Policy and will be expected to play a key role in its successful implementation.
· This post is not exempt from the Rehabilitation of Offenders Act.

Please note.
This job description cannot cover every issue or task that may arise within the post at various times and the post-holder will be expected to carry out other duties from time to time which are broadly consistent with those in this document. This job description does not form part of the contract of employment.
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